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Annual Report

Core Values
✓ Helping Youth Overcome Challenges

Mission
Youth Diversion helps youth overcome challenges by: Providing prevention,
intervention and educational services that divert youth from risk and support their
ability to thrive.

Vision
All youth in our community are supported in making choices that contribute to
their overall wellbeing, help them reach their potential and expand their
leadership capacity.
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Board President’s
Report
We experienced some turnover last year with
two of our board members resigning. Through
some targeting recruitment, we have replaced
the retiring board members with two new
members from the community. We continue to
meet virtual to ensure objectives are met. Our
committee work took a bit of hiatus this past
year in order to focus on our COVID recovery
efforts.

Nomination Committee
Part of the function of the Nomination SubCommittee is to recruit and onboard new board
members. This committee experienced a bit of a
pause this past year allowing for other more
pressing matters to be addressed.

Silvia Cioci
Board President
Finance Committee
The committee continues to monitor the
financial health of the agency and ensuring
effective stewardship is in place to oversee the
budget. We passed our investment policy that
will provide the Board with greater clarity on the
management of its investments
HR Committee
The HR committee is responsible for ensuring the
compliance of the agency’s policies, procedures
and overall health and wellbeing of every staff.
Strategic Planning Committee
This committee is tasked with the responsibility
to ensure the agency is meeting and exceeding
its strategic goals.
Equity Diversity and Inclusion
The Board of Directors established a new EDI
Subcommittee to ensure the ongoing
commitment to the BIPOC community. The
agency is a signatory to the community’s
Inclusion Charter and has been working on
identifying changes to our hiring practices,
policies and procedures.
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Donor Stewardship Committee
This Committee supports and oversees the agency’s fundraising and donation efforts. Youth Diversion
was the recipient of over $100,000 in community donations this past year. These funds were critical
as we couldn’t fundraise and supported our efforts to ensure sustainability for our programs. The
United Way of KFLA proved to be a solid anchor for us and our community as they continued to
address funding gaps and provide much needed resources for Youth Diversion. We were also
fortunate to host our first Matching Campaign in support of our Sustainability Fund because of a
$10,000 commitment from Susan Creasey Financial. Over $15,000 was raised bringing the
Sustainability Fund total up to
$140,000 and climbing. We received a $10,000 gift from Enterprise Holdings thanks to an Enterprise
employee and a YDP volunteer who submitted our name. Other corporate sponsors include Osgoode
Properties, Hydro One and GreenSheild.
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Executive Director’s Report
All our teams were very busy this past year as we pivoted
back to face to face services. Staff did an extraordinary job
balancing the needs of our families with the restrictions still
in place due to COVID. It was clear that children and youth
wanted face to face interactions with more outdoor
opportunities so that was what we strived to accomplish
this past year. Youth Diversion is very proud to be part of
our community’s Inclusion Charter through the City of
Kingston and KEYS Employment Services. We continue to
seek learning opportunities to ensure we are meeting the
needs of the BIPOC community. Limestone District School
Board provided us with some COVID relief funding to offer
programs and services to LDSB students over the summer.
This allowed us to extend our hours of service
including weekend programing. Many events were
hosted during the summer including over 150 kits being
handed out to children and youth and 75 back packs were
provided by the United Way KFLA. The Algonquin and
Lakeshore Catholic School Board increased their Kairos
services allowing us to expand the addiction services for
the Catholic high schools in Hasting & Prince Edward
County. Again, this past year, Youth Diversion was part of
several major community initiatives such as the Community
Drug Strategy, Youth Homelessness, Human Trafficking,
ACE’s Coalition, Youth Wellness Hubs Ontario and QUEST
concurrent supports initiative to name a few.
Prevention Team (Kristy Love, Caitlin Donovan, Jasmine
Swadia and Victoria Adams) – The Preventions Team served
a valuable role this past year as we experienced wait lists
for the first time. The team worked diligently coordinating
evening face to face programing and ensuring children and
youth had access to essential items to support their mental
wellbeing. During the summer of 2021, this team
handed out over 150 wellness kits and 75 backpack for
children and youth .
Kairos (Tom Revell, Dale Blimkie, Jaymi Hayward, Lora
D’Alessandro, Dave Breen, Jake Beatty and Chris Parsons) The team continued to support children and youth both in
schools and in the community with over 400 youth
receiving substance use and educational supports this past
year.
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We saw a 63% increase of E-cigarettes 55% increase in Alcohol use and
38% increase in Marijuana use over the past year. The team continued
to provide in school support through out KFLA and Hastings & Prince
Edward County.

Youth Justice/Intersections (Tammy Wright, Gillian Geneja, Mel
Urquhart, Victoria Proulx, Kristy Love and Litesha Lucas) We said
goodbye to our long-standing Youth Justice Coordinator, Tammy Wright
as she moved over to the Ministry. In her absence, Gillian Geneja was
appointed the new Youth Justice Coordinator. The team continued to
provide consistent support and services to many children, youth and
families struggling within the justice and child welfare systems. The
team continued to train frontline officers and child protection workers
to ensure they are fully informed of both services. We ended our
Trillium Grant that has been supporting Intersections for three years.
Intersections supported over 300 children, youth and families
throughout KFLA over the past three year. We are currently in
negotiations with MCCSS to fund Intersections on an ongoing basis but
in the meantime, The United Way has agreed to provide funding to
keep Intersections running. Staff are still embedded with the Kingston
Police thanks to a Community Foundation grant. We continue to
achieved amazing results through an increase in referrals and deeper
officer understanding of the process. Intersection continues to support
the Community’s Youth Homelessness initiative

School-Based Programs (Joyce Eikre, Arley Irvine, Anatola Stewart,
Maggie Young and Allie McParland – The MEND team was kept very
busy this past year with more focus on mediation circles. These
circles are designed to facilitate supportive dialogue between students
in conflict, with the goal to repair the harm and rebuild relationships.
There was less focus on staff training due mostly to a depleted supply
pool of teacher backfill. SNAP was very busy this past year and
experienced an increase in both mental health and behaviour
challenges. The team, in partnership with the teachers in the room,
help the students achieve over 50 credits this past year and
graduated two student.

Volunteer/Admin (Jackie Franklin, Shayan Noei and Ali Fathi)
We supported over 170 volunteers last year who contributed more
than 8500 hours of support. Volunteers were treated to several
workshops this past year that not only captured an audience within
KFLA but across the country thanks to Zoom. The team has been hard
at work revamping the Volunteer Orientation process to better reflect
our current state as we now can recruit volunteers from across the
country.
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Strategic Plan Highlights
Increase Brand recognition
alignment with Mission.

and

Youth Diversion has a newly designed
website that has supported our efforts to
effectively convey the work we do. We
are present on many social media platforms
that we use to communicate our stories
and stories of our community partners.

Increase staff and volunteer retention
Like with other community services, we did
see a higher-than-normal turn over rate this
past year and did experience the challenges
of recruiting qualified staff. The Board
of Directors continue to address the need
for competitive wages as this is a key
component to retaining staff. The Manager
of Volunteers and staff supported over 170
volunteers last year who contributed over
8500 hours of support for Youth
Diversion or about $170,000 worth of
savings. Volunteers played a key role in
helping us maintain our evening face to face
programing. We hosted three very
successfully online workshops to support
our volunteers and the greater
community.

Increase Financial Sustainability
We saw an increase in our donations last year
thanks to friends in the Crown’s office and
defense lawyers such as Kevin Dunbar, David
Crowe and David Adams. Private donations
from Osgood Properties, Sharon MacDonald
and Chere Mere in addition to many
community businesses, helped support
our Youth Christmas basket campaign.
We were fortunate enough to be the
recipients of a Hydro One, Community
Foundation of Kingston and Area, Rotary
Club of Kingston and Enterprise Holdings
grants last year. As always, the United Way
KFLA propped us up through their Tampon
Tuesday, Backpack Program and additional
7
funding to address the many needs of our
clients.

Improve Program Delivery and Ongoing
Evaluation
This past year Youth Diversion supported 1 in
every 14 students in both school boards through
programs, services and psychoeducation
workshops. 0verall, 2300 new and ongoing youth
were supported this past year which is a 27%
increase from last year. Kairos Addiction Services
were increase for ALCDSB students in Hasting
Prince Edward County and at the end of March,
we were looking to expand this service into the
Hastings & Prince Edward School Board. LDSB
provided us with extra funding to enhance and
increase our supports and services for LDSB
students this past summer. We continue to utilize
the Outcome Data Collection Form as a tool to
measure our overall agency outcomes. Last year,
clients experienced a 14% increase in positive
social behaviour, 11% increase in their social
functioning and 9% increase in community
engagement.
In addition, we have been
collecting Adverse Child Experience outcomes as
part of our commitment to the Community’s
overall strategy to mitigate the impact of early
childhood trauma. Last year, 34% of clients were
assessed at either a medium or high priority. 6%
of clients did not live at home and were either
homeless, precariously housed, couch surfing or
living ruff. 73% of clients were identified has
experiencing at least 3 or more ACEs

this past year. Staff continue essential endeavors
such as the Human Trafficking Network,
Community Safety and Wellbeing, Community
Drug Strategy, Youth Homelessness, Children,
Youth and Families Service Planning Table, Risk
Watch and Provincially, the Youth Outreach
Worker Program, Intersections Community of
Practice and Youth Justice Communmity of
Practice.
This past year, through various
presentation, talks, and psychoeducational
workshops, staff presented to over 6500 people
in KFLA.

Build strong governance and management
structure
to
support
and
guide
organization
Our Board of Directors continues to provide
strong leadership and stewardship in overseeing
the Governance of the agency. Members of the
Board bring a well rounded and balanced set of
skills and abilities translating to strong leadership
and an asset to the agency.

Advance Youth Diversion as a Community
Leader
Youth Diversion maintained a presence on over
40 community tables, committees and initiatives
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Agency
Outcomes

Youth Diversion continues to place an emphasis on outcome
measures through the use of our Outcome Data Collection form
(ODCF) and the introduction of Adverse Childhood Experiences
(ACE’s) data. It should be noted that only clients and not
participants of Youth Diversion are the focus of our outcomes. Pre
and post measurements indicate a 14% improvement in positive
social behaviours, 12% improvement in social functioning, 12%
improvement in skills and abilities and 9% improvement in youth
engagement.
ODCF ( 392 collected but the results represent 113 valid surveys)

Adverse Childhood Experiences. This stat is based on 655 clients
supported between April 1, 2021 and March 31, 2022
Housing - 6% of clients did not live at home and were either
homeless, precariously housed, couch surfing or living on their
own. 40% of our clients have active or past involvement with
Family and Children’s Services
Peer Groups - 45% of clients had either a questionable or negative
influential peer group
Schooling -24% of clients had experience school avoidance/truancy
issues or trying to get back into school
Mental/Physical Health Concerns – Diagnosed - 24% ADHD. 20%
physical health related issues. 16% Anxiety disorder. 34% of clients
experienced more than one mental/physical health concern
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73% of clients were identified as experiencing at least 3 or more ACEs

Leadership in the Community
Youth Diversion staff are active contributors and participants on many community
initiatives, collaborations, committees and working groups to maximize resources,
ensure timely intervention and support the ability of our young people to overcome
challenges. The following is a sample of committees and initiatives Youth Diversion staff
are represented on:

•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

Provincial Restorative Practices
Consortium
•
Road Map To Wellness
•
Provincial Youth Outreach Community •
of Practice
•
Kingston Community Risk Watch Tables •
One Roof Staff/Management Advisories •
United Way’s Youth Homelessness
•
Initiative
Provincial Intersections Community of •
Practice
•
Youth Connectors Collaboration
•
Threat Assessment Protocol
•
North Addington Working Table
Supervised Alternative Learning
•
Kingston and Area Association of
•
Administrators of Volunteers
•
Children, Youth and Families Services •
Planning Committee
•
United Way Campaign
Provincial Youth Justice Community of

Practice
Harm Reduction Alliance
Community Drug Strategy Round Table
Rural Community Services Table
Community Safety and Wellbeing
I-Create
ACE’s Working Group
Children’s Mental Health Network
Hastings County
QUEST
Youth Peer Support Initiative
Kingston Rotary Club
LDSB Mental health and addictions
working table
Youth Wellness Passport
Youth Wellness Hub Ontario
Human Trafficking Coalition
EDII advisory committee meeting
Stigma and Education Sub committee
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The Staff
The Agency’s staff is often sought after
for their expertise on education, training
and consultations in the areas of youth
justice, addictions, restorative practices
and youth engagement. As a result, we
have reached over 6400 youth and
adults through various events and
workshops such as United Way
Presentation, guest lecturing at St.
Lawrence and Queens, community
psychoeducational workshops such as
our Frontline Addiction Literacy and
Volunteer professional development
workshops.

Years of
Service
21-25
16-20
11-15
5-10

1-4

Staff
Shawn Quigley
Jackie Franklin
Dale Blimkie
Tom Revell
Dave Breen
Jake Beatty
Jaymi Hayward
Arley Irvine
Lora D’Alessandro
Joyce Eikre
Litesha Lucas
Amanda Botham
Kristy Love
Caitlin Donovan
Chris Parsons

New Hires

Anatola Stewart
Mel Urquhart
Victoria Adams
Jasmine Swadia
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Donor Stewardship
Every year Youth Division needs to raise about 10% of its overall budget as we are not 100% funded. This
past year was no exception. We can’t do what we do without our community corporate sponsors and
individual donations. Every dollar raised, when viewed through the lens of prevention, is worth 10x the
amount for Youth Diverison.
Youth Diversion would like to thank our corporate partners who supported our programs and services
this past year:
Susan Creasy Financial Inc
Bell Canada
Kevin Dunbar (lawyer)
The McLean Foundation
Acorn Seed Foundation
Scott Bergman Law
David Crowe Law
Regina Rosen Foundation

Cher-Mere Day Spa
Rotary Club of Kingston
Alliance Wireless Security
Sharron MacDonald
Greenspan Humphrey Weinstein
Hydro One
Enterprise Holdings Foundation
Abergel Goldstein and Partners

RDR Financial Group
TC Infrastructure
Langevin Morris Smith Lawyer
Green Shield
Osgoode Properties
Regina Rosen Fund
Mark W. Snider

In addition to our corporate partners, Youth Diversion also received many personal donations. We’d like
to thank the following people who gave $1,000 or more:
Judge George Thomson
Tim Byrne
Marcus Raimondo

Dr. John Leverette
Janet Mitchell
Susan Creasy

Stephanie Aubertin
Aba Mortly
Jeff Easton
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Lifetime Giving
Visionary $25,000+

Brad French and Alliance Wireless Security

Cornerstone $10,000-24,999

Judge George Thomson
Susan Creasy Financial Inc
Tim Byrne
Stephanie Aubertin

Advocate $5,000-9,999

Janet Mitchell
RDR Financial
Dr. John Leverette

Supporter $1,000-4,999

Cher-Mere Day Spa
Jeff Easton
Aba Mortley

Annual Giving
Platinum
$10,000+

Hydro One
Enterprise Holdings Foundation

Gold $1,000+

Rotary Club of Kingston
The McLean Foundation
Marcus Raimondo
Kevin Dunbar (lawyer)
Bell Let’s Talk
Sharron MacDonald
Green Shield
Acorn Seed Foundation
Greenspan Humphrey Weinstein
Osgoode Properties
Scott Bergman Law
Regina Rosen Fund
David Crowe Law
BKIN Technologies (memory of Luke Harris)

Silver $500$999

Silvia Cioci, Olga Cioci, Julie Decicco, Ciera Banks, Francisco Corbett, Alida Moffatt, Dave Steele,
Alexander Vandervoort

Bronze $100$499

Cathryn Gillespie, Marsha Eldridge, Peter and Arlene Glynn, Ion Illie, Sharon Johnson, Amelia
Laranjeira, Nabil Mailloux, Pablo Ortiz, Jenna Pitaro, Shelley Tanaka, Wendy Walsh, Emilie
Wheeler, Allison White, Cataraqui Dental, Sandra Lachapelle, TC Infrastructure, Miriam
Byrne, King's Town

Our Funding Partners
The United Way of KFL&A
The Ministry of Children, Community and Social Services
Limestone District School Board
Algonquin Lakeshore Catholic District School Board
Ministry of Health
Ontario Trillium Foundation
Community Foundation of Kingston and Area
Community Living
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A Volunteer's Voice
My name is Nick Lund and I’ve had the privilege of volunteering with Youth Diversion in their We’Bound
Program,
after-school tutoring, and outreach, as well as their mentorship program. As part of Youth
Diversion’s mentorship program, I have had occasion to work with two very promising young men, both of
whom, I’m sure, have taught me far more than I could ever teach them. I’m so grateful to this organization’s
wonderful and caring staff for their guidance, compassion, and tireless devotion to the young people they
serve.
In my time working with Youth Diversion, I have witnessed some important impacts on the youth that
participate in the organization’s programming. On many occasions, I saw young people engage in creative
projects and surprise themselves with their abilities. I also saw staff and youth working together to achieve
common goals in a nurturing and positive environment. Providing young people with a safe and positive
space to grow and learn as well as introducing them to engaging and enthusiastic role models are some of
the most impactful experiences Youth Diversion delivers. Experiences, opportunities, and support are freely
available and can be deeply meaningful to those who, otherwise, might not have access.
As a mentor, I have been fortunate enough to share in lots of fun activities with my mentees while we talked
about life, the universe, and everything. It has been beyond rewarding to watch these young men grow and
to be able to share adventures with them. As we learn about each other, it has been wonderful to see my
mentees slowly open up to me as they find their voices and build up their own confidence. It has been an
honor to have been a part of their journey. In the mentorship program, we work towards agreed-upon goals
and in doing so, it is my hope that my mentees have benefited from our work together as much as I have.
As a new grade 7-12 teacher, it is important to me that I develop in my teaching practice in various ways but
one of the most important aspects of teaching is compassion. In addition to adapting to different youths’
needs, I continue to learn about emotional regulation, patience, and empathy. I continue to be blown away
by some of the youth population’s strength and resiliency. It is important for people to realize that not
everyone has had the same opportunities and that everyone can use a little support sometimes. It brings me
great satisfaction that, with the help of Youth Diversion, I may have had some impact toward positive
change in some young people’s lives.
Youth Diversion’s team of staff and volunteers have been endlessly patient and supportive of me as a
volunteer but also, more importantly, of the youth they serve. From teaching life skills to providing afterschool programming, social events, trips, and workshops, the organization provides an important level of
support in the community. I’m endlessly thankful for the opportunities to volunteer and interact with some
really amazing young people.
Sincerely,
Nick Lund
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Volunteers
On behalf of the Youth Diversion team, we would like to thank our volunteers current and
past for their time and dedication to making change in our community. We had some
amazing volunteers do some incredible projects with our youth this past year.
Natalie organized a drop-in tutoring session, Nick held a drumming circle, Mary Grace did
an Improv group, Melanie and Maddie held a creative writing workshop. Bailie and her
youth held a clothing drive and donated the clothes to a Youth Shelter. Abigail bought
fabric and taught some youth to sew. One of them made a purse which he gave to his
mum as a birthday present. We truly appreciate your selfless acts of kindness which as
you can see greatly impacted the lives of our youth.
Watch out for our first new and exciting Youth Diversion Video. You will be hearing from
volunteers sharing their journey and experiences.
I am also planning some exciting, and interactive zoom workshops this upcoming year.
The diverse facilitators will be from across Canada, can’t wait to learn and grow together.
Jackie Franklin Manager of Volunteers
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Placement Opportunities
Youth Diversion continues to ensure that our next generation of professionals are
afforded the opportunities needed to gain experience, knowledge and exposure under
direct supervision in the community. As a teaching organization, we were proud to host
more than 5 placement students from various disciplines in Colleges and Universities
who provided over 2600 hours of support. We partnered with Queen’s Legal Pro Bono
Program whose students completed two research projects for Youth Diversion this past
year. In addition, Youth Diversion collaborated with the Student Internship Program and
the Hackathon all through the Smith School of Business. A special thank you to Shayan
And Ali who have been providing us with technical support this past year thanks to
funding from Queen’s University.
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Our Clients

2021 - 2022 saw a 27% increase in our new/ongoing referrals of clients we supported in
Kingston, Frontenac, Lennox & Addington Counties including Hastings Prince Edward. It is safe
to say that this sharp increase in need in our community can be associated with the impact of
COVID 19
Monthly costs include staff time, program costs and regular case management support.
2020-2021

Clients

2021-2022

KAIROS
Mentoring
Rebound
Youth
Outreach

454
82
78
43

Youth Justice

92

434
123
86
788 (includes
community
activities)
104

SNAP

44

64

Intersections

148

MEND

791

203 (includes
clinical
intersections)
581

Total

1732 (new and
ongoing clients)

2382 (new and
ongoing clients)

Program

Estimated cost per client

KAIROS

$88 per month

Mend

$25 per month

Mentoring

$43 per month

Intersections

$55 per month

SNAP

$136 per month

Youth Justice

$118 per month

Rebound

$44 per month

Youth Outreach

$7 per month

$1,305,894/2382 (number of clients) = $548 per
client
$548/365 days per year = $1.50 per day
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Statement of Revenue and Expenditures
Ministry
7%

Donations/Fundraising/Grants

10%
36%

Revenue

Counselling & Prevention
Programs
United Way

12%

27%

Trillium Foundation

8%

Other (interest, deferred capital,
rebates
Salaries and Wages (includes ADP fees)

2%
6%
3%

7%

Rent

Operations including (Admin, Office
Supplies/Equipment, Volunteer costs

Expenditures
82%

Program Costs (travel, staff training,
Client Services, Professional Fees,
Communication)

Other (scholarships, Amortization,
Insurance, Advertising & Promotion

18

