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Annual Report

Core Values
✓ Helping Youth Overcome Challenges

Mission
Youth Diversion helps youth overcome challenges by:
✓ Providing individualized services to divert youth
from risk
✓ Providing both intervention and prevention services
✓ Working collaboratively and in partnership with
youth, their families, other agencies and our
community

Vision
✓ Everyone in our community knows about Youth
Diversion and understands what we do
✓ We are part of a community where all youth are
supported in making positive choices
✓ Our community develops the leadership capacity in
all youth
✓ Our community has a youth incarceration rate of
zero%
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Executive Director’s Report
Congratulation Youth Diversion for your 45 years of
helping youth overcome challenges in KFLA. The agency
has seen significant growth over the years and we owe
our success to all the staff and volunteers who have
come before us, without who, we would not be here
today.
2019 - 2020 came to an end like no other end we’ve
ever experienced with the COVID 19 pandemic. The
pandemic confirmed for us just how connected and
collaborative our KFLA community is. As a staff team,
we adjusted quickly to the changing landscape and
successfully adapted our practice to ensure our
children, youth and families continued to receive
support.
Prevention Team (Lacinda Martin, Kristy Love and
Amanda Dyson) – Our prevention team experienced a
complete change over from last year as we said
goodbye to Ashley, Sophie and Natalie. The new team
picked up were the old team left off continuing to adjust
their programs to meet the needs of our clients. My
highlight has to be how this team has come together in
such a short period of time and I’m looking forward to
what they have planned for this upcoming year.
Kairos (Tom Revell, Dale Blimkie, Jaymi Hayward, Lora
D’Alessandro, Dave Breen, Jake Beatty and Amanda
Thompson) – Steady and consistent best reflects how
the Kairos Team continues to support youth in our
community. With over 50 years of combined substance
use and addictions experience, Kairos continues to be a
leader in KFLA. We welcomed new funding through the
United Way’s Youth Homelessness Initiative that
allowed us to increase our Kairos services to more
elementary students in KFLA. Because of Untied Way
funding, we boast of having one of the very few if not
the only substance use and addiction service for youth
in elementary schools. My highlight is the work which
continues to take place in Hastings county and our
Frontline Addiction Literacy Workshops that have
trained close to 200 front line staff from 20 different
agencies.
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Youth Justice/Intersections (Tammy Wright, Gillian Geneja,
Kristy Love and Litesha Lucas) Our Youth Justice Services,
including Intersections, has had a positive impact on our
youth justice provincial landscape as both services are on the
cutting edge of advancement. Staff in these programs
continue to inform and solidify best practices in supporting
youth in conflict with the law. We welcome Gillian and Kristy
to their new roles and say goodbye to Heather Morrison. My
highlight is the implementation of our agency’s first clinical
counselor thanks to a Trillium Grant. This grant has allowed
us to include Family and Children’s services as a referral
source and youth through Intersections now have rapid access
to counselling through our in-house clinical services.
School-Based Programs (Joyce Eikre, Arley Irvine-Kerekes,
Davis Comfort and Anatola Stewart (Caitlin ) – Both MEND and
SNAP have had to adapt to an uncertain labour climate within
our school system. As a result, both programs have been very
creative in delivering their supports and services to LDSB and
ALCDSB. We said goodbye to Davis, and saw Gillian make the
move over to Youth Justice and welcomed Anatola as our new
Classroom Administrator and Caitlin Donovon to the
Behaviourist role. My highlight has been observing how the
staff in these programs adjusted their programs to meet the
needs of the youth and continued to be creative in their
program delivery over the pandemic.
Volunteer/Admin (Jackie Franklin and Rabiah Jaweed)
Our Volunteer process continues to be the envy for our
community. Over 150 volunteers provided support and service
to our clients this past year.
My highlight was the
coordination and supervision of our Queen’s workplace
students who provided much needed admin and IT support
over this past year.
Employee Support and Wellness Advisors (Tammy Wright and
Joyce Eikre) This newly formed initiative is focused on the
overall health & well-being of staff. Tammy and Joyce have
been instrumental in supporting our staff culture and helping
onboarding and orienting new staff. My highlight for this
initiative has been the overhauling of our policy and
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Board President’s Report
HR Committee
As you can see from below, the Board of
Directors has been very busy this year fulfilling
its mandate and ensuring our initiatives are in
keeping with our five-year strategic Plan. We
are excited to announce that most of our
identified action items have either been met or
are in the process of completion. I would like to
take this time to thank Mr. Mastin for his
guidance and leadership over these past 6 years.
You will be missed.
Kerri Brockman
Board President

The HR committee is responsible for ensuring
the compliance of the agency’s policies,
procedures and overall health and wellbeing of
every staff. This past year, the committee
supported the updating of its policy and
procedure manual.

Finance Committee
The committee continues to monitor the
financial health of the agency and ensuring
effective stewardship is in place to oversee the
budget.

Strategic Planning Committee
This committee is tasked with the responsibility
to ensure the agency is meeting and exceeding
its strategic goals. The Committee will be taking
on the task of laying the foundation of our 20212025 Strategic plan.
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Donor Stewardship Committee
This committee supports and oversees the
agency’s fundraising and donation guidelines. A
sincere thank you to Gino’s Pizza, Jiffy Grill, the
Kinsmen Club of Kingston, Leon's Furniture,
Canadian Tire and SBT Comics for your financial
support. Youth Diversion was the recipient of
several grants this past year including funding
from the Penitentiary tours through the United
Way’s Youth Homelessness Initiative to support
our Kairos elementary substance use and
addiction program. We were also the recipient
of the Queen’s Vogue Charity Fashion Show
which raised over $70k for Youth Diversion. And
100 Men who care who donated over $8000.

Nomination Committee

The Vogue Charity Fashion Show was able to donate
$70,000 thanks to their highly successful fashion in March
2020

Part of the function of the Nomination SubCommittee is to recruit and onboard new board
members. As part of our on-going board
analysis, the Nomination Sub-Committee also
conducted a needs and strengths survey with
board members that identified areas to target
for any future board recruitment. For this
upcoming year, the Nomination Committee has
recruited three candidates for nomination to
our Board of Directors. Sandra Lachapelle
Fournelle is currently the Branch Manager for
TD in the Kingston Shopping Center. Relatively
new to Kingston from Thunder Bay, Sandra has
already made an impact in our community
through her work with the United Way’s
NextGen. Natalie George is a long-time resident
with a background in business as the former
owner of GO Green Baby and an educator with
the Limestone District School Board. Natalie is
also a previous Youth Diversion staff member
from our REBOUND program. Kristia Maatta
comes to us form Kingston Public Health where
she is a Health Promoter. She completed her
Maters of Public Health back in 2018. Kristia is
passionate about health, exercise and the
overall well-being of our community.
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Strategic Plan Highlights
Build a recognizable brand and
identity.
We continue to ensure that the work we
have done over the past 5 years to increase
our presence in the community continues.
We have increased our roles in schools, on
community collaborations and through
social media.

Present a professional appearance
One in every eight students in KFLA have
received support/services from Youth
Diversion this past year. Through our
efforts to educate our community on the
topics that impact youth, we have reached
approximately 1 in every 21 people who
reside in KFLA. We are working towards
ensuring our staff have more opportunities
to specialize in a field of study or become
certified in an area of expertise. Our social
media presence remains very active and is
supporting our efforts to tell our story to
the community

Increase staff and volunteer retention
Youth Diversion experienced a rare
increase in turnover this past year with the
loss of some very exceptional staff
members. In return, we are very fortunate
to be able to fill these vacancies with highly
qualified and capable individuals eager to
make their mark on Youth Diversion. Our
Employee Support and Wellness Advisors
were very busy this past year onboarding
new staff and overhauling the agency’s
policy manual.
The Manager of Volunteers and staff
supported over 155 volunteers last year
who contributed over 4000 hours of
support for Youth Diversion or about
$80,000 worth of savings. Volunteers
supported our SNAP, Mentoring, Rebound
and Youth Justice Programs. In addition,
Volunteers supported the agency’s
administration needs and played a key role
in contributing to the success of our
Chinlock Charity Wrestling event. This past
year we hosted two community workshops
that were both well attended by
Volunteers and Community Members. A
third workshop was postponed due to
COVID 19.
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Increase capacity to meet future needs
Youth Diversion wrapped up its Addiction
Literacy workshops for front line staff in KFLA.
This initiative trained 200 front line staff from
20 different agencies. We expanded our
Kairos elementary substance use services by
adding a second staff thanks to increased
funding from the United Way’s Youth
Homelessness Initiative. We continue to
facilitate our early elementary Addiction
Literacy Workshops for students in grade 6, 7
and 8 reaching close to 300 students this past
year. We are currently looking at developing
our capacity to include a Mental Wellness
Initiative which would provide clients of Youth
Diversion access to rapid clinical supports and
services. Our Youth Justice and Intersections
staff continue to remain active on provincial
associations providing their leadership and
guidance to ensure we are at the forefront of
development. Our MEND and Preventions
Teams continue to push the boundaries of
their programs to ensure the service is in
keeping with best practices.

Ensure adequate and
funding & fundraising

sustainable

Youth Diversion ended the year having been
the recipients of three major fundraising
events that helped raise funds and awareness
about the work the agency does in our
community. A huge thank you goes out to
Chinlock, Queen’s Vogue Charity Fashion
Show and 100 Men Who Care. These events
and the funds raised have helped contribute
to our ability to help youth overcome
challenges.

Expand programming to meet client
needs
This past year Youth Diversion supported one
in every eight students in both school boards
through
programs,
services
and
psychoeducation workshops. Thanks to grants
from the Trillium Foundation and the United
Way’s Youth Homelessness Initiative, we were
able to expand some of our programs to
address gaps in service to prevent increased
youth homelessness. We continue to explore
the agency’s capacity to move closer to a
clinical approach to program delivery with the
hiring of a registered social worker and the
introduction of our ACE’s informed Mental
Wellness Initiative.

Build
strong
governance
and
management structure to support and
guide organization
Our Board of Directors continues to provide
strong leadership and stewardship in
overseeing the Governance of the agency.
Members of the Board bring a well rounded
and balanced set of skills and abilities
translating to strong leadership and an asset
to the agency.
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Outcome Data
Collection Form
Youth Diversion continues to place an emphasis on
outcome measures through the use of our Outcome
Data Collection form (ODCF). It should be noted that
not all youth receiving support from Youth Diversion will
complete the ODCF as they may not be considered
clients but participants. This past year close to 300
Youth Diversion clients were administered the ODCF,
results this past year have shown significant positive
outcomes for our clients.
As a pre and post instrument, the ODCF is made up of
14 items, each with its own four level rating scale. There
are also rating options for when there is insufficient
information to assign a rating or the item does not apply
to the youth. To determine a rating, one can use case
records, consultations with other staff who are familiar
with the youth, and your own observations. Our ODCF’s
are primarily informed based on direct staff experiences
with their clients and their reported outcomes.
Some of the 14 items include the following:
➢ Recognition of impact of behaviours;
➢ Improved functioning and positive social
behaviours;
➢ Increased problem-solving ability and;
➢ Academic achievement
It should be noted that the ODCF is a descriptive tool
that is concerned with the “what” not the “why”. The
ODCF collects information about a youth’s behaviour or
situation but does not require the respondent to offer a
reason for either.
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It should be noted that the higher the score the more prevalent the risky behaviour. *1 Indicates the increased
% of young people identifying the negative impact of substance use and has not been engaged in substance use
and risky behaviors in the past three months.
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Recognition of Impact of Behaviours
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Job Skills
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Social Functioning
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Substance Abuse1
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Leadership in the Community
Youth Diversion staff are active contributors and participants on many community
initiatives, collaborations, committees and working groups to maximize resources,
ensure timely intervention and support the ability of our young people to overcome
challenges. The following is a sample of committees and initiatives Youth Diversion staff
are represented on:

•
•
•
•
•
•
•
•
•
•
•
•

Youth Justice Ontario
Provincial Restorative Practices
Consortium
•
Move On Mental
•
Provincial Youth Outreach Community
of Practice
•
Kingston and Napanee Community Risk •
Watch Tables
•
Human Service and Justice Coordinating •
Committees
One Roof Staff/Management Advisories •
United Way’s Youth Homelessness
•
Initiative
Provincial Intersections Community of •
Practice
•
Youth Connectors Collaboration
•
Threat Assessment Protocol
•
Residential Placement Advisory
•
Committee
•

Supervised Alternative Learning
Kingston and Area Association of
Administrators of Volunteers
Y2K
Race against Drugs
French Language Committee
Children and Youth Services Planning
Committee
United Way Campaign
Provincial Youth Justice Community of
Practice
Youth Justice Advisory Committee
Harm Reduction Alliance
Community Drug Strategy Round Table
Rural Community Services Table
Napanee Youth Hub
Community Safety and Wellbeing
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The Agency’s staff is often sought
after for their expertise on
education,
training
and
consultations in the areas of youth
justice, addictions, restorative
practices and youth engagement.
As a result we have reached over
9771 youth and adults through
various events and workshops such
as United Way Presentation, guest
lecturing at St. Lawrence and
Queens, Race Against Drugs, and
community
psychoeducational
workshops such as our Frontline
addiction Literacy Workshop.

Years of Service Staff
21-25
Shawn Quigley
16-20
Jackie Franklin
Dale Blimkie
11-15
Dave Breen
Tom Revell
5-10
Jake Beatty
Tammy Wright
Jaymi Hayward
1-4
Litesha Lucas
Gillian Geneja
Arley Irvine-Kerekes
Lora D’Alessandro
Joyce Eikre
Amanda Thompson
New Hires
Kristy Love
Anatola Stewart
Amanda Dyson
Lacinda Martin
Caitlin Donovan
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Donor Stewardship
Donor Stewardship
Youth Diversion was the focus of a number of large fundraising initiatives this past year. The Queen’s
Vogue Charity Fashion Show raised over $70,000 towards our prevention programs. 100 Men Who Care
selected Youth Diversion as their Charity of Choice and over 2000 people attended the 5th Annual
Chinlock Charity Wresting Event hosted at the Leon’s Center. In addition to these events, the Youth
Diversion annual Youth Christmas party received support from RDR Financial, Cher-Mere Day Spa, Jeff
Easton Realtor and the Home Depot.
Youth Diversion would like to thank our corporate partners who supported our programs and services
this past year:
Canadian Tire
SBT Comics
Whig Standard
Kingston Police Association

Jiffy Grill
Kinsmen Club
105.7 Krock
McCann Family Foundation

Gino’s Pizza
Leon’s Furniture
Bill Welychka and CKWS

In addition to our corporate partners, Youth Diversion also received many personal donations. We’d like
to thank the following people who gave $1,000 or more:
Judge George Thomson
Tim Byrne
SLC Student Association

Dr. John Leverette
Peter Galbraith
Union of Safety & Justice

Stephanie Aubertin
Jane Lapointe
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Lifetime Giving
Visionary $25,000+

Brad French

Cornerstone $10,000-24,999
Advocate $5,000-9,999

Tim Byrne
Judge George Thomson
Stephanie Aubertin

Supporter $1,000-4,999

Dr. John Leverette
Peter Galbraith

Annual Giving
Platinum
$10,000+

Canadian Tire; Leon’s Furniture; Kinsmen Club; Gino’s Pizza; Vogue Charity Fashion
Show;

Gold $1,000+

SBT Comics
RDR Financial
Jiffy Grill
Kingston Police Association
Rotary Club
Rob Shambourge
Philip and Cheryl Hennessy
100 Men Who Care

Silver $500-999

Janet Mitchell; Cher-Mere Day Spa; Jeff Easton; David Kovac

Bronze $100499

Jack Aldridge; Jay Black; Scott Brown; Steven Bruce; Rober Bryant; Paul Creeg;
Charles Dowdall; John Downs; Alex Druskis; Jeremy Hogel; Cristina Llie; Shan
Jhamandas; Sean Kelly; John Kemp; Kingston Hub Group; Richard Kizell; Lisa Lapierre;
Brad Revell; Ralph Rushton; Secura Financial Group; Service Master; Gregory Smith;
Jason Taylor; Andrew Thomas; Bill Welychka; Robert West; Chris Dreifelds; Jeff
Elwood; Chris Carvalho; Silvia Cioci; Ginette Blais; Maureen Butler; Nienke
Hoedeman; Tim Aldridge; Greg Baran; Les Carr; Paul Charbonne; Robert Colangeli;
Gavin Cosgrove; Richard Cuerrier; Phil Cutter; Neil Donnelly; Peter & Arlene Glynn;
Mac Graydon; Dwayne Henne; Michael Holiday; Bill Hurley; Peter Kingston; Evan
Kohal; Mike Kramer; Jim Laidley; Adrien Langlois; Peter Leglancq; Laurie LeMaitre;
Pamela Leonard; Jordan Long; Joe McCabe; Gord McDiarmid; Sean McDonaugh; Mike
Pedersen; Steve Petrie; Bruna Petrossi; Adrian Philpot; Doug Rankin; Venicio Rebelo;
Michael & Penny Robinson; Gordon Skinner; Brett Stickle; Jim thoompson; Henry
Treier; Walter Viner; Nick Waterfield; TC Infrastructure Management; Tyton Sound.

Our Funding Partners
The United Way of KFL&A
The Ministry of Children, Community and Social Services
Limestone District School Board
Algonquin Lakeshore Catholic District School Board
The Ministry of the Attorney General
Ministry of Community Safety and Correctional Services (safe and vital communities grant)
Ontario Trillium Foundation
City of Kingston
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A mentors voice
My experience at Youth Diversion this year has been incredible, I have been volunteering
with Josh for just over a year I believe. In this time Josh and I have had some great times
and built quite the rapport with each other. From the beginning, Josh and I kind of hit it off
with the same interest in music and playing basketball. Over the course of the year Josh
and I would try different activities to try and get him out and about more— he loved
videogames. We went to the driving range because Josh loved golf; he has his own clubs,
so he enjoys it for sure. Josh has a basketball court outside his house, so we would make
use of that and get out there, his older brother would join in and play with us; even some
of the kids from his neighbourhood. Some days we would just spend some time driving
around looking for nice cars on a hot day, he has great interest in sports cars, I would
always recommend he gets involved in something involving cars, so he could learn more
about them. There was a lot of times Josh and I would go get something to eat and just
talk about what he wants to do in the future— I think those were some of the best times
for him, even if he was just telling me about what was going on in his life or something he
was excited to talk to me about. There were days we would sit outside of his home with his
mom and some of their family friends and just talk almost like a family gathering— for me
that was comforting, to know they didn’t just think of me as the mentor— but more a
friend. I will never forget when Josh asked me to go to his graduation from public school—
that was one of the coolest things ever, I could not attend because I had to work, but what
a feeling that was. Through all the fun visits and activities this year, we were also working
on goals, these goals included: being more active, being polite, no swearing, attending
school, doing homework, just always something to work on to always be better, there’s
always room for improvement no matter where you are in life. Josh would spend a few
visits in the library with me, he got a library card— although it was really only used for
renting movies, it was the initiative of him getting it that made a difference. We also spent
time playing some of the board games that were made available to us. Volunteering at
Youth Diversion is one of the best decisions I have ever made— it humbled me— as I am
trying to guide youth and help along in their path in life— I am learning also. I personally
didn’t come from the best background or have great influences growing up myself, and
what better way to give back then to help others in a similar situation that I was in. I am
grateful for the opportunity to do this and learn life skills for myself. Josh and I will be
ending our match at the end of this month, I’ll continue to stay in touch with Josh and his
mother, to see how well he is doing. Thanks again to Youth Diversion for the opportunity—
I greatly appreciate it every year that I’ve been volunteering there.
Mason
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Volunteers
What a complex year this has been, and I am sure it’s one we will all remember
for years to come. In April of this year when we celebrated National Volunteer
Week, the theme was “It’s time to applaud this country’s volunteers”. I surely
think that we must take our hats off to our Volunteers who have been incredibly
supportive to our youth and the organization during all the uncertainty of COVID 19.
We had two great volunteer training sessions this past year with over 100
volunteers in attendance. This included Dr. Meredith MacKenzie and Kris Millan
who facilitated a workshop about Adverse Childhood Experiences (ACES) and Lana
Saunders, Victim Service Anti-Human Trafficking worker and Sgt. Brad Broker of
Kingston Police who facilitated an educational workshop about Human Trafficking.
Other trainings we had planned have been postponed due to COVID-19 but we
will continue to ensure ongoing education and quality trainings continue most
likely on Zoom in the Fall, so stay tuned.
We also had Queens Vogue students who contributed 270 volunteer hours and
raised funds for the organization through their amazing fashion show. The
Queens students were with us from September 2019 to March 2020 and
participated in Rebound, Mentoring, The Santa Clause Parade, and the Christmas
Hamper Gift Wrapping Event. They are surely a talented set of students.
This past year Volunteers contributed more than 4000 hours of support, the
equivalent of almost 2.5 full time positions. On behalf of the staff at Youth
Diversion and myself, we thank all our volunteers for their commitment and
dedication to the organization.
Jackie Franklin
Manager of Volunteers
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Placement Opportunities
Youth Diversion continues to ensure that our next generation of professionals are
afforded the opportunities needed to gain experience, knowledge and exposure under
direct supervision in the community. As a teaching organization, we were proud to host
more than 5 placement students from various disciplines in Colleges and Universities.
We partnered with Queen’s Legal Pro Bono Program whose students completed two
research projects for Youth Diversion this past year.
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Our Clients
2019 - 2020 saw an 18% decline in our new/ongoing referrals of clients we supported in
Kingston, Frontenac, Lennox & Addington Counties including Hastings Prince Edward. Most of
this decline can be attributed to ongoing labor dispute within the education system which
impacted our program delivery within the schools.
Monthly costs include staff time, program costs and regular case management support.

New Client
KAIROS
Mentoring
Rebound
Youth Outreach

2018 - 2019

2019- 2020

(4401)

197
36 (901)
120 (1301 )
100

230 (4891)
48 (861)
110
117

(821

88

Youth Justice

57

)

33 (471)

54 (601)

Intersections
MEND

39
623

65(1081)
320

Occurrences

48

4

1253(15991)

1036(13821)

SNAP

Total

1 New and ongoing clients
(1 new/ongoing
clients)

Program

Cost per client

KAIROS

$57 per month

Mend

$44 per month

Mentoring

$34 per month

Intersections

$103 per month

SNAP

$132 per month

Youth Justice

$138 per month

Rebound

$39 per month

Youth Outreach

$44 per month

$1,234,420 / 1382 (number of clients) = $893 per
client
$893/365 days per year = $2.45 per day
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Statement of Revenue and Expenditures
11%

1%

Ministry
Donations/Fundraising/Grants

38%

18%

Prevention Programs

Revenue

United Way
Trillium Foundation
Other

18%
14%

Salaries and Wages
2%
7%
Rent
14%

Expenditures

3%
Operations including Chinlock
expenses (Admin, Office
Supplies/Equipment,
Donations/fundraising)
Program Costs (travel, staff training,
Client Services, Professional Fees,
Communication)

74%

Other (scholarships, Amortization,
Bank Charges, Insurance, Advertising,
Volunteer training) $25336
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